Saint Louis MHB’s
Theory of Change

PARTNERING
By leveraging other funding
sources and regional
relationships, MHB supports
multi-sector partnerships to
build equitable, just systems
of behavioral health and
related services

INVESTING
MHB builds capacity in the
City of St. Louis through
funding, relationship building,
and technical assistance for
organizations who serve
behavioral health needs of
City residents

EMPOWERING
Community-driven solutions
inform MHB’s efforts by
highlighting gaps, inequitable
root causes, and opportunities
for innovation

Strategic Approach

COMMUNITY CONTEXT—Since 2008, the City of St. Louis’ population has experienced improvements in factors of economic and community well-being (such as median household incomes,
unemployment, violent crime, and most behavioral health emergency room visits). However, other key factors, like that of housing instability and homelessness, poverty rates and behavioral health
hospital utilization have persisted or grown, with the data continuing to highlight the racial disparities in our region stemming from structurally and historically inequitable policies and biases. Regardless
of the direction of change, most behavioral health risk indicators and outcomes for St. Louis City are far worse when compared with neighboring St. Louis County and the State of Missouri. Thus, City
residents face greater challenges and greater behavioral health needs than their counterparts. Moreover, certain areas of the City, primarily in the eastern areas of far North and far South City experience
the greatest impact. Most recently, these outcomes and racial disparities have been further exacerbated by the COVID-19 pandemic, increasing the need for behavioral health and related safety net
supports.

Young children
are socially
emotionally
healthy and ready
for kindergarten

Policy & System
Changes reflect:
- community-driven
priorities
- changes to the social
determinant of
behavioral health
-a shared regional
vision of health equity
and racial justice

Communities,
Services & Systems
provide:
- increased access
- increased
coordination of care
- improved quality of
care
- increased community
capacity to shape
outcomes

Behavioral Health
Services &
Prevention Efforts
are:
- evidence-based &

trauma-informed
- driven by community
priorities and those
most impacted
- improved
continuously

Key Factors

FOCUS ON YOUNG
PEOPLE
Intervene early to
prevent or lessen the
severity of mental health
or substance use
disorders

HELP THE MOST
AFFECTED
POPULATIONS

TRANSFORM THE
LANDSCAPE

Fund innovation and
higher risk efforts to
create transformative
change

Address barriers to
make care more
accessible for
those most impacted

PEOPLE
AT THE
CENTER

EXPAND ACCESS TO
THE FULL RANGE OF
WHAT WORKS

Increase availability of
effective evidence-based
care in clinical settings and
evidence-based/promising
practices in non-clinical
settings

SUPPORT THE MOST
SERIOUS DISORDERS

Provide trauma-informed
care at an increased level
of intensity, consistency,
and stability

Children and
youths’
experiences of
trauma & violence
are addressed and
reduced
Disparities in
behavioral health
equity and racial
justice for People
of Color are
addressed and
reduced
Children, youth,
and adults with
mental health
and/or substance
use conditions
initiate and
sustain healthy
behaviors

INTERMEDIATE
OUTCOMES
Children and youth build
their social emotional skills
and experience safe and
healthy relationships, strong
and nurturing families, and
bonds with school and
community

INTERMEDIATE OUTCOMES
Adults have skills, resources,
and opportunities that
support their behavioral
health and experience safety
and success with their
behavioral health, at home,
their purpose, and in
community

LONG TERM
OUTCOME
St. Louis is a
healthier and
more equitable
community when
all children,
youth, and adults
feel safe,
emotionally
healthy, and
socially
connected

MHB is a learning organization that uses feedback for continuous improvement

Interventions
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Measurement

Outcomes

Saint Louis MHB is on a mission to improve the quality of life for St. Louis City residents by investing and participating in a coordinated system of social, behavioral, and physical health services aligned with community priorities.

