FY24-26 Community Mental Health Fund
Application Process
Community Meeting
November 2, 2022

Meeting Agenda
Saint Louis MHB Overview – Cassandra
MHB’s Theory of Change – Serena
Community Mental Health Fund Overview - David
Community Mental Health Fund FY 24 – 26 Funding Priorities and Standard Outcomes - Lisa
Application Process – Serena
Community Investment Policies and Reporting Requirements– Lisa
Disclaimers and Assurances – David
Closing Remarks – Cassandra
Questions

November 15, 2022
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MHB Staff

Saint Louis MHB’s
Theory of Change

PARTNERING
By leveraging other funding
sources and regional
relationships, MHB supports
multi-sector partnerships to
build equitable, just systems of
behavioral health and related
services

INVESTING
MHB builds capacity in the
City of St. Louis through
funding, relationship building,
and technical assistance for
organizations who serve
behavioral health needs of
City residents

EMPOWERING
Community-driven solutions
inform MHB’s efforts by
highlighting gaps, inequitable
root causes, and opportunities
for innovation

COMMUNITY CONTEXT—Since 2008, the City of St. Louis’ population has experienced improvements in factors of economic and community well-being (such as median household incomes, unemployment,
violent crime, and most behavioral health emergency room visits). However, other key factors, like that of housing instability and homelessness, poverty rates and behavioral health hospital utilization have
persisted or grown, with the data continuing to highlight the racial disparities in our region stemming from structurally and historically inequitable policies and biases. Regardless of the direction of change,
most behavioral health risk indicators and outcomes for St. Louis City are far worse when compared with neighboring St. Louis County and the State of Missouri. Thus, City residents face greater challenges
and greater behavioral health needs than their counterparts. Moreover, certain areas of the City, primarily in the eastern areas of far North and far South City experience the greatest impact. Most
recently, these outcomes and racial disparities have been further exacerbated by the COVID-19 pandemic, increasing the need for behavioral health and related safety net supports.

Policy & System
Changes reflect:
- community-driven
priorities
- changes to the social
determinant of
behavioral health
-a shared regional
vision of health equity
and racial justice

Communities,
Services & Systems
provide:
- increased access
- increased coordination
of care
- improved quality of
care
- increased community
capacity to shape
outcomes

Behavioral Health
Services &
Prevention Efforts
are:
- evidence-based &

Young children are
socially
emotionally
healthy and ready
for kindergarten

FOCUS ON YOUNG
PEOPLE
Intervene early to
prevent or lessen the
severity of mental health
or substance use
disorders

HELP THE MOST
AFFECTED
POPULATIONS

TRANSFORM THE
LANDSCAPE

Fund innovation and
higher risk efforts to
create transformative
change

Address barriers to
make care more
accessible for
those most impacted

PEOPLE
AT THE
CENTER

EXPAND ACCESS TO
THE FULL RANGE OF
WHAT WORKS

Increase availability of
effective evidence-based
care in clinical settings and
evidence-based/promising
practices in non-clinical
settings

SUPPORT THE MOST
SERIOUS DISORDERS

Provide trauma-informed
care at an increased level
of intensity, consistency,
and stability

trauma-informed
- driven by community
priorities and those
most impacted
- improved continuously

Children and
youths’
experiences of
trauma & violence
are addressed and
reduced
Disparities in
behavioral health
equity and racial
justice for People
of Color are
addressed and
reduced
Children, youth,
and adults with
mental health
and/or substance
use conditions
initiate and
sustain healthy
behaviors

INTERMEDIATE
OUTCOMES
Children and youth build
their social emotional skills
and experience safe and
healthy relationships, strong
and nurturing families, and
bonds with school and
community

INTERMEDIATE OUTCOMES
Adults have skills, resources,
and opportunities that
support their behavioral
health and experience safety
and success with their
behavioral health, at home,
their purpose, and in
community

MHB is a learning organization that uses feedback for continuous improvement

Strategic Approach

Key Factors

Interventions

Adapted from the University of Pennsylvania’s Center for High Impact Philanthropy

Measurement

Outcomes

LONG TERM
OUTCOME
St. Louis is a
healthier and
more equitable
community when
all children,
youth, and adults
feel safe,
emotionally
healthy, and
socially
connected

Community Mental Health Fund Overview
• Governed by State statute R.S.Mo. 205.975
• Services limited to St. Louis City Residents ages 18 and older
• Must meet MHB’s general eligibility requirements specified in Community
Investment Policies
• Funded projects must meet DMH certification standards or hold appropriate
national accreditations
• Individuals receiving clinical/therapeutic services must have a diagnosis
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Community Mental Health Fund Statute
1. Outpatient services

8. Prevention Services

2. Day care services

9. Screening services

3. Emergency services

10.Follow-up care services

4. Diagnostic and treatment
services

11.Transitional living services

12.Alcoholism and alcohol abuse
5. Liaison and follow-up services
prevention and treatment
services
6. Consultation and education
13.Drug addiction and drug
services
abuse prevention and
7. Rehabilitation services
treatment services
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CMHF Funding Priorities & Outcome Statements
Funding Priority: Reduce barriers to evidence-based care in clinical and
non-clinical settings for groups disproportionately experiencing mental
health disorders and substance use disorders.

Outcome 1: People disproportionately experiencing mental health disorders
and/or substance use disorders initiate and sustain healthy behaviors.
Outcome 2: People disproportionately experiencing mental health disorders
and/or substance use disorders experience fewer barriers, resulting in
increased access to and participation in behavioral health programs and
services.
November 15, 2022
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Programs and Services

• Alternatives to incarceration
and re-entry support
• Services designed to meet the
unique behavioral health needs
of adults age 55+
• Peer support

• Culturally & linguistically competent
service provision (e.g., African
American clinicians serving African
American clients, services for
immigrants and refugees provided
in their language, gender and sexual
minority clinicians serving gender
and sexual minority clients, etc.)

November 15, 2022
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CMHF Funding Priorities & Outcome Statements

Provide care at an appropriate level of intensity,
consistency, and stability for people with serious mental
health disorders and/or substance use disorders.

Outcome: People with serious mental health disorders
and/or substance use disorders initiate and sustain
healthy behaviors.
November 15, 2022
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Programs and Services
Specialized care including
coordinated specialty care for first
episode psychosis
Harm reduction approaches and
medication assisted treatment for
those with substance use disorders
Supportive employment
Clubhouse models
Peer support
November 15, 2022
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FY 24 – 26 Application Cycle
Key Steps and Deadlines

November 15, 2022
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Application Process – 4 Steps
11/7 –
11/30

LETTER OF INTENT: Eligibility quiz and brief
idea description.

12/5 –
12/16

OFFICE HOURS: Organizations and projects that are new to
MHB can discuss their project idea and receive feedback.

12/20 –
1/13 &
1/23 – 1/31

TECHNICAL ASSISTANCE: Receive assistance from MHB
staff in preparing draft budgets, logic models, and narrative.

2/6 –
2/24

FINAL APPLICATION DUE: Invited applicants submit their
final budget, logic model, and narrative.

Letter of Intent
Are you a tax-exempt
nonprofit?

Will you serve City
residents?

Is the Project
Currently funded by
MHB?

Do you receive
funding from DMH?

Is your organization
certified by DMH for
the services for which
you intend to request
funds?

5,000 Characters to
describe your project
idea: Mission, Goals,
Number Served,
Activities

Office Hours

Optional for
projects
currently funded
by MHB

Required for
new projects

45 minutes to
discuss your
idea

Staff will offer
guidance on
whether your
idea fits with the
CMHF funding
priorities and
framework

Technical Assistance

Eligible orgs will
receive login
credentials for
MHB Grant
Portal

Workshops on
Logic Model,
Budget, and
Narrative
December 19
and/or 20

Participate in
TA with staff
January 23 –
31

Submit draft
application
materials as a
prerequisite for
staff TA by
January 13

Final Application Due

By staff invitation

Submit final application narrative,
budget, logic model, and supporting
documents between February 6 -24

Application Review

March

Joint
Review
Teams

April

Trustee
Meeting

May

Contract

18

By the Numbers
Current FY23 CMHF funding = $2,006,668
12 funded projects/grants

Average grant = $167,222

Range = $31,800 to
$262,766

Doesn’t include 4 Hybrid
grants allocated at
$1,168,180

FY20-22 CMHF Application Process
40 concept papers + 14 intents to
apply

45% of concept papers invited to
submit full application

$5,298,812 received in funding
requests

Projected FY24 funding available through competitive application
process = Approximately $2 million

November 15, 2022
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Eligibility Verification – Supporting Documents
DUE: 2/24/2023
Requirement

Verification

Organization is in good standing with the IRS

IRS tax exempt status letter

Organization is in good standing to do business in the state

Certificate of Good Standing issued within past 12 months

Organization maintains minimum levels of insurance MHB requires

•
•
•
•

Organization is in good standing with the IRS

IRS Form 990

Organization operates within generally accepted accounting
principles

Financial audit and management letter from past fiscal year

Organization maintains accreditation or certification to provide
services in the state

Accreditation Certificate, Department of Mental Health Certification (if
applicable), or Provisional Certification Status Letter

Organization’s staff maintains appropriate current licensure or
certification to provide services in the state

Agency provides license number and expiration date (Included in Personnel
Detail tab)

General Liability
Workers’ Compensation
Professional Liability
Comprehensive Commercial Auto (if applicable)
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Community Investment Policies
High-Level Overview

1. Demonstrate fiscal, administrative and managerial stability, prudence and
diligence
2. Local, state and federal regulatory compliance
3. Individuals receiving MH services require documented diagnosis
except prevention/early intervention
4. Provide culturally & linguistically appropriate services
5. Funds may not be used to provide direct / indirect support of any religious
education, service, or otherwise assist a religious mission (content neutral
manner)
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Community Investment Policies
High-Level Overview

6. MHB funds cannot supplant other revenue sources
7. Applicants must meet all additional specific eligibility requirements
established by specific revenue source (e.g., CMHF)
8. Maximum $750K for single project/program per FY
9. Maximum $100K for new/start-up projects (Year 1)
10. MO certification or license (e.g., DMH certification, licensed clinicians)
11. Preferences for accreditation, board member residency in St. Louis
City/County, service delivery in City
Link to Community Investment Policies on MHB website
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Grant Requirements
• Semi-annual reporting in January (Q1 & Q2) and July (Q3 & Q4)
-

Program Narrative (focused on ongoing progress and learning toward achieving the contracted outcome)

-

Participant Data Report

-

Stewardship Report

• Pre-site visit report due in January (along with Q1 & Q2 reporting)
• Annual site visit
-

Program discussion

-

Contract compliance - Verify stewardship report and participant data

• Renewal application in grant years 2 & 3
-

Revised/updated logic model

-

Proposed budget including COLA

-

All required supporting documentation must be current and on file at MHB
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MHB Disclaimers
• MHB reserves the right to amend, modify or cancel the competitive funding application process in whole or in part if it is deemed
to be in the best interest of MHB to do so.
• MHB reserves the right to reject any and all applications, to waive formalities, and to select the applications which are, at MHB’s
sole discretion and allowed by statute or regulation, in the best interest of MHB.
• MHB reserves the right to reject applications that are inconsistent with Missouri statutes and regulations, St. Louis City
ordinances or MHB policies and priorities.
• MHB reserves the right to negotiate specific terms of an application if it is deemed to be in the best interest of MHB to do so.
• MHB reserves the right to require supplemental information or documentation from applicants to clarify and/or verify information
provided in the application.
• The competitive funding application process does not obligate MHB to select an applicant, pay the costs incurred in preparation
of any responses hereto, or to procure or contract for the services or outcomes described herein.
• MHB may exercise the foregoing rights at any time without notice and without liability to any applicant or any other party for
expenses incurred in the preparation of responses hereto or otherwise. Responses hereto will be prepared at the sole cost and
expense of the applicant.

24

Assurances
As the duly authorized representative of the applicant, I certify that the applicant:
1. Has the legal authority to apply for Saint Louis MHB grant funding, and the institutional, managerial, and financial
capability to ensure proper planning, management, and completion of the project described in this application.
2. Will give Saint Louis MHB, and if appropriate any authorized representative, access to and the right to examine all
records, books, papers, or documents related to the funding award; will establish a proper accounting system in
accordance with generally accepted accounting standards to provide accurate and timely recording of receipt of funds,
expenditures, and unexpended balances; and will establish adequate controls to ensure that expenditures will be used
only for allowable purposes.
3. Will cause to be performed the required financial and compliance audits.
4. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of interest, or personal gain.
5. Will initiate and complete the work within the applicable time frame after receipt of funding approval from Saint Louis
MHB.
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Assurances
6. Will maintain participant (client) records to assure that services are being delivered effectively and efficiently, and that
outcome measures are being administered, and proper supervision is provided.
7. Will comply with all Federal statutes relating to nondiscrimination.
8. Will comply with the USA Patriot Act and other counterterrorism laws and that all funds received from Saint Louis MHB
will be used in compliance with all applicable anti-terrorist financing and asset control laws, statutes, and executive
orders.
9. Will comply with all applicable requirements of all other Federal, State, and local laws, executive orders, regulations,
and policies governing this project.
10. Has submitted all supporting documentation required to verify eligibility for Saint Louis MHB funding as attachments to
this Application for Funding.
I further certify that the statements in this Application for Funding are true and complete to the best of my knowledge, and
accept, as to any funds awarded, the obligations to comply with any of Saint Louis MHB’s conditions specified in the
funding award and contract.

26

Questions following the
Community Meeting?
Email your questions to stlmhb@stlmhb.com
by 5:00 PM, December 16
Questions and answers will be posted
to MHB’s website

Thank you for joining us!
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